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Developing People to Perform

At a glance…

Training (Only)

Duration Notes: The expected duration for the course is one day, however 
please note this may vary according to factors such as level of 
experience, modules or attachments selected, or the ratio of 
instructors to learners.

Delivery Method: Classroom

Introduction

Achieve success by helping to improve your colleagues' performance in the workplace.

Overview in brief

If you need to develop the skills, knowledge and behaviours of those you are working with to 
improve overall performance then this course is for you.

Our course will take take you through the proven methods and techniques that will help support 
learning and development in your staff.

The finer details

This is a one-day workshop where you’ll learn 
the basic skills and knowledge to identify 
learning needs and define learning goals 
linked to performance.

You'll be shown how to develop a learning 
and development plan.

You'll draw on your own experiences and 
consider how the proven methods and 
techniques could help and support people’s 
learning and development in your own 
situation.

When you've completed the course you'll 
receive a certificate of attendance.
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Who should attend?

This course is suitable for anyone who is responsible for and actively 
involved in the management of learning and development of people.

What will be covered?

Topics covered during the day are:

 How to link performance to business priorities
 Consider what motivates us all to perform well
 Developing skills for clearly defining expectations
 Developing an understanding of what competence looks like
 Have the tools and confidence to be able to develop an effective performance 

management system
 Developing some feedback techniques to maintain, and continue to improve, 

performance.

Other areas of interest

 Getting the Best Out of Your People
 Leading and Managing
 Recruiting and Finding the Right People.
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